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PLEASE ACCEPT OUR INVITATION

This Resource Guide is designed to invite and encourage employers in 
the Fox Valley area to connect their career opportunities with educators, 
students, and parents of the Appleton Area School District. We believe 
our young people are the greatest resource available to fill the talent needs 
of your future workforce. Classroom to Career is your opportunity to 
connect your brand, your workplace culture, and your rewarding career 
opportunities with AASD students.

Our classrooms and staff are open to your ideas and visits from your 
organization. We want to work with you to find ways for our teachers to 
connect the classroom experiences with real-world workplace applications 
of math, science, communications, social science, the arts – all the 
knowledge and skills that relate to careers in our community.

We look forward to bringing the workplace to our teachers and students 
and wherever possible, bringing them to your workplace.

We also want to create mentoring, job shadow, and internship 
opportunities that will connect our students with professionals and 
specialists in the workplace. These relationships will allow students to 
gain valuable, first-hand experience, insight, coaching, and role modeling 
related to career and workplace expectations.

We hope this Resource Guide will be a helpful tool to get you started on 
the important journey of connecting today’s students with your workplace 
of tomorrow.

Superintendent         
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Classroom to Career (C2C) is designed to connect students with 
career options that align with their interests, abilities, and personal 
goals. C2C works best when students have first-hand opportunities 
to see and experience career options.  
Students benefit when they can interact with workplace personnel 
both in the classroom and at the workplace to see and hear about 
careers of interest to them and also to learn directly from people in 
these career fields.  
Student experiences can vary in level of business engagement.  
They can benefit from people coming into the classroom or 
career launch studios to interact with students. More in-depth 
opportunities for students include workplace experiences like job 
shadowing, mentoring, or internships.  
  

The key is to create personal 
connections between students 
and people in the careers they 

are interested in. 

CLASSROOM TO CAREER 
OPPORTUNITIES FOR BUSINESS
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Fox Valley Regional Data - 1:4:25 

For every job that requires a Master’s degree 
there are 4 jobs that require a Bachelor’s 

degree and 25 that require 
an Associate’s degree or Certificate.

 (National is 1:2:7)

Recruiting and hiring is taking longer.  
Here’s sampling from a DHI Group, Inc. study.   

DHI-DFH MEASURE OF NATIONAL MEAN VACANCY DURATION,  
January 2001 – December 2017

Industry

Average number of working 
days to fill job openings

2008 2017 % Change

Manufacturing 21.6 30.9 +43%

Financial Services 27.6 46.2 +67%

Education 22.0 28.9 +31%

Health Services 36.4 48.3 +32%

Reasons your business should be involved

SOURCE: Fox Cities Chamber of Commerce

• The labor gap in our region will reach 50,000 jobs by 
2024

• The Fox Valley area is challenged to retain our 
graduates to fill the many position being vacated by the 
continuing retirements of baby boomers

• Companies are recruiting from longer distances and 
at increased costs to find professional and technically 
skilled workers

• The cost of finding and bringing in talent from outside 
the local area is higher than finding local talent

• A majority of your employees have and will come from 
the Fox Valley area

• The competition for good talent will increase as 
businesses continue to grow in the area

• Businesses with strong connections with schools create 
awareness and relationships with students who are 
likely to become future employees  
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Benefits for your business

•  Positive positioning of your company with school/students 
•  Connecting directly with teachers and students
•  Community name recognition and goodwill; positive PR 
•  Assessment and identification of students for potential long-term   

 employment 
•  Increased employee loyalty 
•  Influence the shaping of curricula to meet your company’s  

 employment needs
•  Direct line of communication to teachers and parents of students 

 for recruitment
•  Employees become role models and/or mentors for students 

The active engagement of business in Classroom to Career helps 
create win-win opportunities for business, students, teachers, and  
the community. 
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The case for AASD career based learning 
curriculum

High school graduates who fail to 
complete a post-secondary training 
or degree program are likely to 
have nearly identical financial and 
occupational outcomes as high school 
dropouts.
Source: Neild, R. C. & Boccanfuso, C. (2010). Using state unemployment 
insurance to track student post-secondary outcomes. NASSP Bulletin, 94, 253-
273.

In Wisconsin 55% of high school 
graduates enroll in post secondary 
school.
WISEdash 2016-17 data

The University of Wisconsin System's 
4-year graduation rate is 38%.
UW System Information Memorandum 2017-2018. 2013 cohort data  

                             

AASD Student Graduate Data - 2018

REPORT OF INITIAL COLLEGE OF ENROLLMENT  
(First time enrollment in a postsecondary institution after high school graduation.)

APPLETON AREA SCHOOL DISTRICT / 5500390 Date of report: 5/31/2018
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The case for AASD career based learning 
curriculum

• Researchers estimate by 
2020, 65% of jobs will 
require postsecondary 
education.

• BY 2024 US Dept. of Labor 
projects 23% of all jobs will 
require a 4-year degree or 
higher.

College Tuition 
(excludes room, board, books, fees)

Students in Wisconsin leave school with the third highest amount 
of debt in the country, about $29,000.

College data, First Financial Bank, 2018
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Classroom to Career:  
• Established by the Appleton Board of Education as a Pre-K-12 

Career Based Learning Goal: All students in the AASD will 
experience a dynamic Academic Career Plan. This plan evolves from 
PK-12 learning experiences, both in and out of school, that support 
employability skills, career awareness, exploration, planning and 
training

• This is a bold new goal requiring significant culture change across 
all stakeholders within AASD, including all AASD staff, parents, 
students, local businesses, and the community at large

• Is a continuum of activities and experiences both in and out of the 
classroom beginning in Pre-K through 12th grade

• Allows students to develop their self-awareness and a personalized 
academic and career plan (ACP)

• Is a student-driven, adult supported process requiring parents, 
local businesses, and educators to collaborate so that all students 
take ownership of their career aspirations

• Provides all students will graduate with a game-plan for reaching 
their future career and a support system to help throughout the 
process 

What is Classroom to Career?
The active engagement of business in Classroom to Career helps 
create win-win opportunities for business, students, teachers, and the 
community. 

Many new Classroom to Career 
resources are available to students, 

parents, and businesses.
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How does
Classroom 
to Career
work?
Academic and Career Planning became a 
state requirement for all students grades  
6-12 in 2017. Classroom to Career supports 
this process.
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Classroom to Career Resources
• Xello – Career exploration and preparation software suite designed 

to help students discover the unique pathway that’s right for them 
and each student defines and continually refines his/her interests, 
skills, and career aspirations into a personal portfolio  Learn more

• Classroom to Career portal – Up to date district information 
for parents, students, teachers, and business about career based 
learning  Learn more

• Career Launch Studios – Interactive career exploration centers in 
each high school  Learn more

• Launch Hour Events – Series of lunch and learn events for students 
at company locations  Learn more

• Student Leadership Program – Community program designed to 
equip students with skills to explore future careers  Learn more

• Youth Apprenticeship – Integrates school-based and work-based 
learning while students are employed by local businesses  Learn 
more

• Business Advisory Boards – Business advisors from a wide range 
of businesses are recruited to help guide the various classroom to 
career activities  Learn more
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Create your classroom 
to career engagement plan
STEP 1:  Self-assessment - determine business readiness

A template for this readiness review is available.

Start with an honest assessment of your company’s current engagement with schools 
– students, teachers. The assessment should be done by a cross-functional group of 
managers, including human resources, operations, and leaders from key areas of 
the company having difficulty finding talent. One or two meetings will be needed to 
collect and document the following:   

• What is the current level of commitment and support of top leadership to create 
strong classroom to career connections? 

• What are you currently doing that is working for you?

• What experiences have you had in the past relating your careers to students? (good 
and not so good)

• What career fields are most difficult for you to fill? Can you think of ways to get 
students interested in these careers?

• What has kept you from being more engaged with students?

• What do you want to accomplish with our involvement? 

• Who needs to be involved in moving your company’s classroom to career efforts 
forward?  

• What kinds of resources are you willing to commit? (staff, time, money)

• Who will be your company champion accountable building and maintaining our 
relationship with schools? 

http://www.aasd.k12.wi.us//UserFiles/Servers/Server_457520/File/Teaching%20&%20Learning/Career%20Based%20Learning%20(CBL)/C2C%20Readiness%20Review.pdf
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Create Your Classroom to Career 
Engagement plan
STEP 2: Getting started  

Using the information from your readiness assessment, establish a Classroom to Career 
action team. (This may be the same group and/or additional persons identified during your 
readiness assessment.)

• Review the Classroom to Career Employer Involvement Guide [see 2-page matrix of 
engagement activities] The guide provides a matrix of engagement activities from simple, 
easy-to-do activities (such as company tours and guest speakers, etc.) to more in-depth 
student career engagement (mentoring, internships, etc.).  Based on your readiness 
assessment, you can identify ways you want to be involved. 

• Contact Kristin Comerford, Career Based Learning Coordinator, Appleton Area School 
District.  She will help align your goals and plans with resources and opportunities within 
the district. Invite her to meet with you to answer questions and to help make your first 
steps to engage with students successful ones. Email comerfordkrist@aasd.k12.wi.us  
or call  920-832-6157 ext. 2187.

• Provide the Coordinator with the name, title, and contact information for your 
company’s primary contact for Classroom to Career engagement.

• The key is to start with things your company is committed to doing and are judged to 
have a likelihood of success.  

• Don’t let your company size deter you. Regardless of business/company size, you can 
still have a big impact for your company and for students. Smaller companies often are 
more nimble and can find ways to get things done more quickly and creatively than larger 
corporations. For their part, larger corporations often have many layers of management 
and administrative complexities and consensus-building processes, which lengthen the 
decision-making process. But they often have more resources to work with when carrying 
out priorities. Large or small, use your size to your advantage. 

http://www.aasd.k12.wi.us/UserFiles/Servers/Server_457520/File/Teaching%20&%20Learning/Career%20Based%20Learning%20(CBL)/Classroom%20to%20Career/Employer%20Involvement%20Guide%20How%20to%20get%20involved.pdf
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 What will it cost? 
There are two kinds of costs which you control. The first is time – time for employees to give company tours, to mentor, to job 
shadow, make classroom presentations, etc. The second cost is money you may spend to host events, pay wages for internships and 
apprenticeships, financial and in-kind donations. All costs can be planned for and budgeted in support of your Classroom to Career 
engagement strategy.          

Employer Involvement Guide 
(Click to get more detail)

http://www.aasd.k12.wi.us/UserFiles/Servers/Server_457520/Image/Teaching%20&%20Learning/CBL/Classroom%20to%20Career/Employer%20Involvement%20Guide%20How%20to%20get%20involved.png
http://www.aasd.k12.wi.us/UserFiles/Servers/Server_457520/Image/Teaching%20&%20Learning/CBL/Classroom%20to%20Career/Employer%20Involvement%20Guide%20How%20to%20get%20involved.png
http://www.aasd.k12.wi.us/UserFiles/Servers/Server_457520/Image/Teaching%20&%20Learning/CBL/Classroom%20to%20Career/Employer%20Involvement%20Guide%20How%20to%20get%20involved.png
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Other Ways to be involved
• Participate in Career Day presentations

• Conduct sessions in Career Launch Studios

• Serve on school-business advisory boards

• Sponsor and coach student projects

• Host a Launch Hour event at your company

• Provide tutors for schools

• Sponsor a career club, e.g. young architects, engineering club, etc. 

• Provide a meeting place or facility to use for career engagement activities

• Donate surplus material or equipment

• Work with students on community projects



17

Classroom to Career Resources 
Xello is a software suite designed to help students discover the unique pathway that’s right 
for them using an investigative, discovery-based learning process that opens minds to exciting 
possibilities.  

How students benefit from Xello
As each students uses Xello with support from parents, teachers, and guidance counselors he/she 
will

• Gain knowledge through assessments and reflection

• Identify and explore a wide range of career fields that align with his/her personal profile

• Define and continually refine his/her interests, skills, and career aspirations into a personal 
portfolio

• Form a vibrant, visual roadmap that’s easy to update and share

How businesses can benefit from data provided by Xello  
It’s in the career exploration component of Xello where businesses can play an important role.  
Xello has the potential to provide businesses the opportunity to position their career fields 
more closely with students whose talents, interests, personality, and learning style align with the 
characteristics that fit those careers. 

By segmenting students using different criteria you will be better able to 

• Offer career exploration experiences to groups of students who are more likely to fit your 
careers

• Position your company with a future workforce here in the Fox Valley

• Help students graduate with a better sense of self-awareness, career direction and motivation

• Assist teachers in developing learning experiences relating to real-world talent requirements 
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Career Launch Studios 

A Career Launch Studio is located in each of the three Appleton high schools – East, North, 
and West. The studios are staffed by business professionals who work with teachers, students 
and business to create career preparation engagement opportunities. 

Each studio is a physical and virtual space where students, parents, teachers, and business can 
engage with one another to further student career exploration and planning.

• Each studio is staffed by persons from the business community

• Each studio is supported in part by financial contributions from businesses and career-
based learning  grants

• Each studio is also supported by volunteers from local businesses who serve as career 
advisory resources and mentors

• Studios will have career planning resources, but will primarily focus on creating 
opportunities for students, parents, teachers, and businesses to interact with one another  

KEY ELEMENTS:
• Studios will be adept at creating interactions and activities which motivate students, 

parents, teachers, and businesses to work together in support of CBL benchmarks

• Studios accessibility may include evening hours to allow parent & business participation

• Studios will be accessible to students of all abilities

• Studios will share best practices and innovations with the each other

• Businesses, parents, students and teachers will assist in the development of the studios 
and in the evaluation of their effectiveness 

http://east.aasd.k12.wi.us/teaching_learning/launch_studio
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Career Launch Studios 

This wheel illustrates the interactive nature of the 
career launch studio. 

The center (the studio) is where students are able 
to interact with educators, parents, and businesses 
to further their career exploration and planning.  

Business, parents, and educators will help to 
develop their respective roles and their activities 
within the studio.  The arrows between business, 
parents and educators shows there is interaction 
between and among the three influencers.  

Technology will play an important role in making 
the studio interactive with business. 

Companies will be able to conduct virtual tours, 
career discussions, and other interactive events 
by video connecting their place of business to a 
targeted studio audience.  

Students and educators will be able to interact in 
real time with people in career fields throughout 
the country and the globe.   

CAREER
LAUNCH
STUDIO
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Launch Hour Events

Launch Hour is a series of career exporation lunch and learn events for students with 
interest in sepcific careers. Businesses plan and lead events at their company locations. 
Attendance is limited. Interested students can register online. 

Events have taken place in a variety of career fields within industries such as healthcare, 
supply chain, telecommunications, and manufacturing.  

If your company is interested in sponsoring a Launch Hour event, contact our Classroom to 
Career Coordinators.

mailto:comerfordkrist@aasd.k12.wi.us
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Student Leadership Program

The Student Leadership Program (SLP) is a community program designed to equip 
students with skills to explore opportunities beyond the classroom to meet future 
local workforce needs through career and industry tours, interactive leadership 
workshops and community service. SLP reaches over 1,000 students annually in four 
communities.

SLP began in 2008 as a partnership between Gulfstream and the Savannah-Chatham 
County Public School System. In 2014, SLP expanded outside of Savannah to 
Brunswick, Georgia through a partnership between Gulfstream and the Glynn County 
School system.  

Building on the success of SLP in Brunswick and Savannah, in 2015 the program 
expanded to Appleton, Wisconsin through a partnership with the Appleton Area 
School District, Fox Cities Chamber of Commerce, and several area businesses. 

SLP reaches 150 high school sophomore and junior students each year in Appleton.

SLP Program Goals:

• Provide opportunities for students to explore career and post-secondary education 
options after high school to meet local workforce needs.

• Develop leadership skills for students to use in peer, informal and formal leadership 
roles within their school and community.

• Create a multi-year collaborative initiative between local public-school system, 
businesses, nonprofit organizations and parents to prepare students for their future.

http://www.discoverslp.com/slp
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Youth Apprenticeship (YA)

Youth Apprenticeship (YA) integrates school-based and work-based learning to instruct 
students in employability and occupational skills defined by Wisconsin industries. 

Local programs provide training based on statewide youth apprenticeship curriculum 
guidelines, endorsed by business and industry. Students are instructed by qualified 
teachers and skilled work site mentors. 

Students are simultaneously enrolled in academic classes to meet high school graduation 
requirements, in a youth apprenticeship related instruction class, and are employed by a 
participating employer under the supervision of a skilled mentor. 

This is a Junior or Senior year high school opportunity.

Contact
Aaron Wegand
AASD YA Coordinator
wegandaaron@aasd.k12.wi.us

Wisconsin Youth Apprenticeship
Wisconsin’s Youth Apprenticeship program is a part of a statewide 
School-to-Work initiative. It is designed for high school students 
who want hands on learning in an occupational area at a worksite 
along with classroom instruction.

http://www.aasd.k12.wi.us/district/district_departments___contacts/standards___curriculum/classroom_to_career/youth_apprenticeship__ya_
mailto:wegandaaron@aasd.k12.wi.us
https://dwd.wisconsin.gov/youthapprenticeship/
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Business Advisory Boards

Maintaining a dynamic relationship with the business community is vital to the success 
of Classroom to Career initiatives. A close working relationship will assure the real 
world of work is brought into the classroom and the career exploration and planning of 
students. AASD has established business advisory boards to help connect the classroom 
to the workplace.

The advisory boards are made up of business representatives from a wide range of 
industries and career clusters.     

Businesses interested in serving on advisory boards should contact the Career Based 
Learning Coordinator. Email comerfordkrist@aasd.k12.wi.us or call  920-832-6157 ext. 
2187.

Senior Business Advisory Board
The purpose of the Senior Business Advisory Board is to support and monitor the career-
based learning Board of Education goal, strategize and prioritize site opportunities/ 
problems/concerns. The Board provides business-focused leadership by bringing new 
ideas into district level discussions to support the career-based learning goals.  

East High School Business Advisory Board
The East High School Business Advisory Board meets monthly to plan Classroom to 
Career engagement activities for teachers and students at East. Activities can occur at 
East’s campus or in local business settings.     

North High School Business Advisory Board
The North High School Business Advisory Board meets monthly to plan Classroom to 
Career engagement activities for teachers and students at North. Activities can occur at 
North’s campus or in local business settings.

West High School Business Advisory Board
The West High School Business Advisory Board meets monthly to plan Classroom to 
Career engagement activities for teachers and students at West. Activities can occur at 
West’s campus or in local business settings.


